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THE  ASPECT   OF   "GROUP"   ORGANIZATION

group to meet so that departmental and functional barriers
are broken down.

6.   The greatest value is achieved by breaking the supervisory
group into "common interest" sub-groups which should
be organized very carefully.

7.   Each sub-group is capable by reason of size and "common
interest" of close, quick study of problems within its range,
either emanating from above, below, or within the sub-
group.

8.   This allows short "contact lines" between the sub-group
and its appropriate manager; across  to  other  managers
through  (4)   above  and  down to other  managers'  sub-
groups, thus spreading necessary information very quickly
throughout the organization.

9.   Many junior  supervisors   have   no   specific   title.     This
should be remedied.

10.   Special attention should be given to the legitimate status
requirements of the "foreman" grade of supervisor who,
with the greater number of direct contacts between higher
management and rank and file is in danger of being left
outside many decisions.

11.   The "non-staff" grade of supervisors (charge hands, etc.)
are often picked without regard to their potential value as
higher supervisors.   If regarded in this light they will often
be given better facilities for broadening the outlook.

12.   It is  desirable to recognize  on a reasonable basis the
existence of various "common-interest" sub-groups among
the rank and file as new plans may be better put into
practice through the medium of a sub-group than attempt-
ing its introduction on too broad a side.   It is, however,
essential to have a "binder" which will provide organized
co-operation between the whole group and management
members; this will be discussed fully in Chapter 9.
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